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Roll out of the new combined quality and logistics score card

Dear Supplier,

With today’s submission of your score card for the month May 09 we would like to announce
several changes that have been made within our supplier performance monitoring and
scoring system.

The attached score card will show your current performance rating by combining several
quality and logistic criteria’s.

Further to this you will receive the revised Yazaki Europe Ltd. Logistic Requirements.

The compliance with these requirements will become a crucial part of the future supplier key
performance indicators.

The weight of every single performance indicator has been revised in order to prioritize and
to focus on the new objectives.

All red/yellow tone colors refer to quality, while blue tone colors refer to logistic related
performance criteria’s.

The above mentioned adjustments are a result of Yazaki Europe’s initiatives to continuously
improve performance and process efficiency and a consecutive reaction to the current
automotive economic market trends.

If you have any questions related to the score card, our supplier performance monitoring or
supplier quality assurance / improvement strategies please contact your respective Supplier
Quality Engineer for further clarifications.

We kindly ask you to actively join us in facing the future challenges knowing that we can
count on your continued partnership.

Thank you in advance

With Kind Regards
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